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THE GOVERNING BODY OF THE CHURCH IN WALES

REPORT OF THE STANDING COMMITTEE – APRIL 2008

1. The Standing Committee met on 6 December 2007 and 21 February 2008.  This is its Report to the Governing Body.  The Committee’s recommendations are summarised at the end of the Report.

MEMBERSHIP OF THE STANDING COMMITTEE AND ITS SUB-COMMITTEES  


Elected Membership of the Standing Committee 

2.
Two members of the Standing Committee ceased their membership as they are no longer members of the Governing Body.   They are the Reverend Canon Steven Kirk (Llandaff) and Mr Arwel Davies (St Davids).   They were replaced in accordance with Chapter II section 64 (3) of the Constitution by the Right Reverend David Yeoman and Mr Chris S Stephens respectively.  The Reverend Canon Jonathan Williams (Monmouth) resigned his membership off the Committee as his term on Governing Body was coming to an end and he was replaced by the Venerable Glyndwr Hackett.  The full membership of the Standing Committee is set out at Appendix I to this report.


Membership of the Appointments Sub-committee 

3.
Canon Jonathan Williams was also a member of the Appointments Sub-committee and the Standing Committee appointed the Venerable Glyndwr Hackett to the Sub-committee for the remainder of the triennium.

REPORT OF THE APPOINTMENTS SUB-COMMITTEE

4.
The Standing Committee received a Report on matters discussed by the Appointments Sub-committee at its meeting held on 24 January 2008.

5.
The Committee approved the following co-options to the Governing Body for the triennium ending 31 December 2010. 


Clerics


The Reverend Canon Dr Peter Sedgwick


Unbeneficed Cleric


The Reverend Dr Trystan Hughes

Lay Persons


His Honour Judge Nicholas Cooke QC


Mr James Eccleston

Lay Persons (Under 30 years old)


Miss Abigail Tachiwema


Mr Huw Tegid Roberts


Appointments to the Panel of Governing Body Chairmen and Assessors 

6.
Under the procedure for appointing the Panel of Chairmen and Assessors all members are reviewed after six years.   This year His Honour Judge Philip Price QC came up for review as a Chairman and it was agreed to recommend to the Governing Body that he continue on the Panel.   Following the retirement of the Bishop of Swansea & Brecon it was also agreed to recommend that the Bishop of St Davids join the panel of Governing Body Chairmen.

Recommendation 1

7.
Under the same procedure Mr Tim Davenport came up for review as a member of the Panel of Assessors this year, and it was agreed to recommend to the Governing Body that he continue on the Panel.   The Committee also recommends that Mr Paul Bennett (a Solicitor in the diocese of Llandaff) join the Panel to replace an Assessor who has come off the Governing Body.

Recommendation 2

REPORT OF THE BUSINESS SUB-COMMITTEE 

8.
The Standing Committee received Reports from the Business Sub-committee on matters discussed at its meetings held on 21 November 2007 and 24 January 2008.

Governing Body Matters

9.
With the advice of the Sub-committee, the Standing Committee reviewed the last meeting of the Governing Body and looked ahead to forthcoming meetings.


Review of the September 2007 Governing Body Meeting

10.
A letter had been received from the Reverend Canon Joe Griffin, supporting the principle of workshops but asking if they could not be held on topics included on the Governing Body agenda at the same meeting as he felt this could inhibit members who spoke at the workshop from also speaking in the Governing Body debate.   On the advice of the Sub-committee, the Standing Committee noted that workshops were held for a variety of reasons, one of which could be to inform a debate.   As workshops were felt to be helpful it was agreed that the principle should be retained.   However each request would be considered on its merits.

Governing Body Meeting April 2008

11.
The Committee agreed the draft Order of Business for the April 2008 meeting prepared by the Business Sub-committee.   The meeting would take the form of a ‘two night’ meeting, starting with the Holy Eucharist at 09.30 on Wednesday 2 April 2008 followed by business from 11.00.   The reason for this arrangement was to ensure adequate time for all the items on the Agenda and in particular for the Committee Stage and Vote on the Bill to Enable Women to be Ordained as Bishops.   It was noted that twelve amendments had been proposed.

12.
With the Governing Body now at its final reduced size it was agreed that the space in the Lampeter Arts Hall could be used more effectively with the provision of desks for all members and official guests.   Rows of seats at the rear of the hall have been assigned for the use of visitors.   

Future Venues

13.
The Governing Body is to meet twice in Lampeter in 2008.   The Governing Body has already been informed that, due to a prior booking, it will not be possible for it to meet in Lampeter in April 2009.  The Standing Committee has considered a number of possibilities, with the guiding principle that having met in South Wales in Swansea in April 2007, a meeting should be booked in the North for April 2009.   

The Standing Committee considered a number of possible venues including the University of Wales, Bangor; NEWI, Wrexham; Coleg Harlech; University of Wales, Aberystwyth; and Venue Cymru, Llandudno.   Of these options the Committee recommends Venue Cymru, as it has good meeting facilities, and members can be accommodated in nearby hotels.   Holy Trinity Parish Church can accommodate the Governing Body for its worship.

It was noted that the estimated cost would be some £5,000 higher that the university sector due to the use of hotels.   However it was felt that, on this occasion, the advantages compared with the other options justified the additional cost.   It was also noted that using such a venue would enable the Governing Body to meet in the week after Easter week, rather than in Easter week (which has never been particularly popular with members).   Easter falls on 12 April in 2009. 

The Committee therefore recommends booking Venue Cymru in Llandudno for Tuesday and Wednesday 21 and 22 April 2009.   Please note that this is a change from the dates previously agreed by the Governing Body (Wednesday and Thursday 15 and 16 April 2009) and also a change from the usual pattern of meeting on Wednesday and Thursday.

The Governing Body has already agreed that it meet in Lampeter on 16 and 17 September 2009.

The Committee also recommends that the Governing Body meet in Lampeter on Wednesday and Thursday 14 and 15 April and Wednesday and Thursday 22 and 23 September 2010.

Easter falls on 4 April in 2010.

Recommendation 3


Long-term Business for Governing Body
14.
As part of its review of planning for the future programme of Governing Body Agendas, the Sub-committee advised having themes for each meeting or year; for example having education as a theme for a recent meeting had worked well.   The theme of ‘ Ministry’ for 2008 was suggested, possibly covering innovative ideas in forms of ministry and training as well as the forthcoming Report on Clergy Terms of Service and themes coming from the Lambeth Conference.    The Sub-committee had also agreed to commission a DVD for presentation at the next meeting of the Governing Body and for wider circulation reflecting ‘good news’ stories from around the Church.   The Archdeacon of St Davids had been asked to undertake this task.   At a subsequent meeting he reported that the working title for the DVD was ‘Renewable Energy’ and that it would cover a range of stories from across Wales.

Two further aspects of Agenda planning were reflected on. One was the value of debates on topical issues, primarily for the purpose of briefing Governing Body members (rather than for decision or to request that letters be sent to secular authorities).   Linked to this it was recognised that the capacity to produce the necessary briefing papers had been reduced with the reorganisation of the Council for Mission and Ministry.    

On the advice of the Sub-committee, the Standing Committee agreed:

 
(i)
to plan Governing Body agendas in 2008 around the theme of Ministry;

(ii) 
to consult the Bench of Bishops about Bishops’ Advisers producing briefing material for debates;

(iii) a budget of £10,000 for the DVD. 


Anglican & Ecumenical Budget 2008
 

15.
The Standing Committee approved the overall Anglican and Ecumenical Budget for 2008 in the sum of £53,700 for the Anglican Budget and £88,600 for the Ecumenical Budget, a total of £142,300.   The budget is at Appendix II. 

Membership of Provincial Bodies

16.
The Standing Committee noted that the Business Sub-committee had looked further at various governance issues arising from the current provisions in the Constitution relating to whether salaried employers of the Representative Body or DBFs could be members of provincial bodies.   Most could not be but the existing rules gave rise to some anomalies.   The Sub-committee was satisfied that these were not significant but had agreed that the rules should be reviewed next year in the context of any implications for the Representative Body of the loss of its exempt status as a charity following the Charities Act.

REPORT OF THE DRAFTING SUB-COMMITTEE
17.
The Standing Committee was informed that the Drafting Sub-committee had agreed:

(i)
amendments to Chapter X of the Constitution and the Supplementary Regulations to that Chapter to implement the resolution of the Governing Body in September 2007 that Chapter X be amended to provide for net rental income from Parsonages in a Diocese to be credited to the Diocesan Parsonage Board Account of that Diocese;

(ii)
amendments to the Maintenance of Ministry Scheme to take account of the removal of funding limits under the Finance Act and Pensions Act 2004.   These amendments were a technicality as the Finance Act 1970, which was referred to, had been repealed. 

The Standing Committee endorsed these Constitutional amendments and commends them to the Governing Body.   They are set out in Appendix III of this Report.

Recommendation 4

18.
The Drafting Sub-committee had also considered the request of the Governing Body, in September 2007, for the amendment of Chapter VII of the Constitution to enable Bishops to begin the process to fill a vacant cure, either on receiving notice of a resignation or after the retiring cleric had left office, as seemed appropriate to the Bishop in the circumstances.   It had concluded that no amendment to Chapter VII was required and that the process could be started by the Bishop whenever he deemed it appropriate in each case. 

REPORT OF THE LEGAL SUB-COMMITTEE

19.
The Standing Committee was informed that the Legal Sub-committee had no report to make on this occasion.

BILL TO ENABLE WOMEN TO BE ORDAINED AS BISHOPS 

20.
Report of the Select Committee 

As required by the Constitution, the Standing Committee:

(i)
received the Report of the Select Committee;

(ii)
agreed to circulate the Report to all members of the Governing Body, with the second Mailing for the April 2008 meeting;

(iii)
agreed that the Bill would be set down for consideration in Committee at the next meeting of the Governing Body.

Debate in the Governing Body meeting

The Standing Committee also appointed a group to meet and advise the Governing Body on the procedure for debating the Bill.   The members of the group would be as follows:

His Honour Judge Nicholas Cooke QC (The Chairman of the Legal Sub-committee)

(also Chairman of the Select Committee);

His Honour Judge Philip Price QC (Chairman of Governing Body for the debate)

Mr Nigel Williams (Chairman of Committee for the Committee Stage)

Mr David Lambert, Mr Tim Davenport (Assessors for April 2008 meeting).

LITURGICAL PROGRAMME

21.
The Standing Committee received a report, agreed by Bishop David Thomas, regarding the programme of liturgical revision.   The delay with Morning and Evening Prayer had meant that the proposed discussion of that item last September was replaced with the vote on the Experimental Order for the Ministry to the Sick and Housebound which had originally been scheduled for April 2009.   The Committee was asked whether it wished to schedule the Governing Body discussion of Morning and Evening Prayer for April or September 2008 and opted for April.

The Standing Liturgical Advisory Commission had also suggested that discussion of the experimental Funeral Service be moved from September 2008, possibly to one year later – with the rest of the liturgical programme being put back one meeting.   After reflection, the Standing Committee asked that the Funeral Service be available for September 2008 as originally scheduled.

REPORT OF THE REPRESENTATIVE BODY

22.
The Committee received a report from the Representative Body following its meeting held on 16 November 2007.   The main issues were:


Budget for 2008

The Committee received and approved the budget for 2008 proposed by the Representative Body. 


Triennial Valuation of the Clergy Pension Scheme 

The triennial valuation of the Clergy Pension Scheme was due at the end of 2007.   The Representative Body’s actuaries had been asked to carry out two tasks.   First, to undertake a valuation of the Clergy Pension Fund at 31 December 2007.   Secondly, to prepare a long-term projection to illustrate the estimated balance of the Representative Body’s assets against its liabilities over 30 years, which in turn would help plan a prudent level of expenditure and to protect the long term security of the Representative Body’s assets.   The Standing Committee was informed that the assumptions on which these valuations would be based had been agreed with dioceses.

Review of the new Representative Body Committee Structure

A review of the new Representative Body committee structure, which had been introduced in 2006, had taken place.   The result of the exercise confirmed that the new structure was working well. Proposals were also being considered for a review of the role and membership of the Cathedrals and Churches Commission.


St Michael’s College
Following the Governing Body’s decision in September to offer significant support for St Michael’s College, both financially and in terms of staff support, the Representative Body had received a progress report from the College on the preparation of a comprehensive business plan. 

INTERIM REPORT FROM THE WORKING GROUP ON THE REPRESENTATION OF WOMEN

23.
The Committee was informed that the Representation of Women in the Church in Wales Working Group had met so far on four occasions.  

The Governing Body had asked for the Group to prepare a report on the progress of the Church in Wales towards the Millennium Goal of equal representation of women in decision making at all levels to be available in time for the ACC 14 meeting in 2008.   It had originally been hoped to try to complete the Report in time for the December 2007 Standing Committee meeting and to report it to the Governing Body in April 2008. However, as the Governing Body would be dealing with the Women Bishops Bill in April, the Working Group and the Bench had suggested that the Group brought its Report to the Standing Committee in July 2008 with a view to bringing it to the Governing Body the following September.   It was noted that this would still be in time for ACC 14 as that meeting was now to take place in May 2009. 


The Standing Committee endorsed this position and informs the Governing Body. 


MATTERS ARISING FROM THE BENCH OF BISHOPS 

24.
The Standing Committee received updates at its meetings on issues under consideration by the Bench of Bishops and noted that this information is circulated to Governing Body members annually for information.

ARCHEPISCOPAL SEE WORKING GROUP REPORT

25.
The Standing Committee had considered a Report from the Archiepiscopal See Working Group at its meeting in July 2007, together with comments from the Bench of Bishops. The Committee welcomed the Report in a number of areas, but recognised the Bench’s concerns about the theological implications for the office of bishop of separating him from any diocesan function, and felt that the proposal could not be brought to the Governing Body until further work had been carried out to address this.  The Bench of Bishops, to which the matter had been referred by the Standing Committee, agreed that further work was needed, and that the existing Working Group was the appropriate body to carry this out. 

The Bench recommended to the Standing Committee that a new brief be given to the Working Group for this second stage of work, noting work to-date on the role and location of the Archbishop, and asking the Working Group to consider ways in which the diocesan Bishop of Llandaff could operate permanently as Archbishop of Wales.

The Standing Committee endorsed the brief outlined above, and also, in view of the retirement of the Group’s Chairman, the Bishop of Swansea & Brecon, appointed the Bishop of St Asaph as its Chairman for this second stage of the Group’s work.

CONSTITUTION GROUP 

26.
Following the Group’s report to the Standing Committee in July 2007 and the approval in principle given by the Governing Body in September 2007, the Constitution Working Group had considered ‘additional matters’ which had been drawn to its attention.   These were listed in a further report from the Group to the Committee.


The Committee agreed the course of action to be followed on each of these issues and noted that the next step would be for a Bill to be drafted to introduce the new Constitution.   It was intended that this Bill be considered by the Standing Committee in July 2008, and circulated to the Governing Body for consideration in April 2009. 


The Committee expressed its thanks to the Group for its further work.

PARISH WEBSITE SCHEME

27.
The Standing Committee received and discussed a presentation by Matthew Knight 

(Creative Resources Officer) of the new parish website scheme which would be launched at the Governing Body in April 2008.

For and on behalf of the Standing Committee

His Honour Judge Philip Price QC

Chairman
March 2008

SUMMARY OF RECOMMENDATIONS

1.
Panel of Governing Body Chairmen

That the Right Reverend Carl Cooper, Bishop of St Davids, be added to the Panel of Governing Body Chairmen for a six-year term and that His Honour Judge Philip Price QC continue on the Panel for a further six-year term.

2.
Panel of Governing Body Assessors

That Mr Paul Bennett be added to the Panel of Governing Body Assessors for a six-year term and that Mr Tim Davenport continue on the Panel for a further six-year term.

3.
Dates and Place of Governing Body Meetings 

That the Governing Body meet in Llandudno on Tuesday and Wednesday 21 and 22 April 2009, and in Lampeter on Wednesday and Thursday 14 and 15 April and Wednesday and Thursday 22 and 23 September 2010.


[N.B. The dates already agreed for the September meeting in 2009 are Wednesday 16 and Thursday 17 September.]

4.
Constitutional Amendments


That the amendments set out in Appendix III be made to the Constitution.

5.
Approval of the Report

That the Report of the Standing Committee be approved.

Appendix I

THE GOVERNING BODY OF THE CHURCH IN WALES
STANDING COMMITTEE
[Triennium 1st January 2006 to 31st December 2008]

MEMBERS
Chairman

His Honour Judge Philip Price QC 

Ex-Officio

The Diocesan Bishops

The Most Reverend Dr B C Morgan (Bishop of Llandaff & Archbishop of Wales)


The Right Reverend J S Davies (Bishop of St Asaph)


The Right Reverend C N Cooper (Bishop of St Davids)

The Right Reverend D Walker (Bishop of Monmouth)


The Right Reverend P A Crockett  (Bishop of Bangor)


Vacancy (Bishop of Swansea & Brecon)

The Representative Body

Lord Rowe-Beddoe of Kilgetty
Chairman of the Representative Body


Mr William Legge-Bourke
Deputy Chairman of the Representative Body

Nominated

The Right Reverend David Thomas

Members of


(Provincial Assistant Bishop)


Mr David Lambert

the Governing Body

Co-opted

His Honour Judge Philip Price QC 

Members of 


   (Chairman)

Mr Nigel Williams

the Governing Body


(Deputy Chairman)
Elected

The Venerable M Squires

Clerical and Lay Representatives


(Archdeacon of Wrexham)



Mr C Myers

of St Asaph


The Very Reverend A J Hawkins

Clerical and Lay Representatives


(Dean of Bangor)



Dr Margaret Locherbie-Cameron

of Bangor


The Venerable Dr J I Holdsworth

Clerical and Lay Representatives


(Archdeacon of St Davids)


Mr Chris S Stephens

of St Davids


The Right Reverend David Yeoman

Clerical and Lay Representatives


(Assistant Bishop of Llandaff)



Miss S Scarf

of Llandaff


The Venerable Glyndwr Hackett

Clerical and Lay Representatives


(Archdeacon of Newport)



Miss J Sollis

of Monmouth


The Venerable R J Williams

Clerical and Lay Representatives


(Archdeacon of Gower)



Mr N King

of Swansea & Brecon

Appendix II

ANGLICAN AND ECUMENICAL BUDGET
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	BUDGET
	BUDGET
	
	BUDGET
	
	

	 
	
	£000
	£000
	
	%
	
	

	Anglican Activities:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Anglican Consultative Council
	
	35.4 
	36.6 
	
	3.5
	
	

	
	
	
	
	
	
	
	

	Missions to Seafarers
	
	9.1 
	9.1 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Sundry Grants
	
	5.8 
	6.0 
	
	3.4
	
	

	
	
	
	
	
	
	
	

	Primates & Provincial Secretaries Meetings
	
	2.0 
	2.0 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Lambeth Conferences (Reserve)
	
	10.0 
	0.0 
	
	-100.0
	
	

	
	
	
	
	
	
	
	

	Total Anglican Activities
	
	62.3 
	53.7 
	
	-13.8
	
	

	
	
	
	
	
	
	
	

	Ecumenical Activities:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Churches Main Committee
	
	1.7 
	1.8 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	CTBI / Cytun Combined 
	
	46.8 
	46.8 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Cytun meeting Expenses
	
	0.6 
	0.6 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	World Council of Churches
	
	4.5 
	4.5 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	WCC - Assembly reserve
	
	1.0 
	1.0 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Conference of European Churches
	
	6.8 
	7.0 
	
	2.0
	
	

	
	
	
	
	
	
	
	

	Commission of Covenanted Churches (Enfys)
	
	13.3 
	13.3 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	The Churches' Counselling Service
	
	6.0 
	6.0 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Welsh Sunday Schools Grant
	
	2.0 
	2.0 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Conversations with Methodists
	
	1.0 
	1.0 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Anglican Centre in Rome
	
	1.0 
	1.0 
	
	0.0
	
	

	
	
	
	
	
	
	
	

	Porvoo
	
	0.0
	3.0
	3
	100.0
	
	

	
	
	
	
	
	
	
	

	Trade Justice Movement
	
	0.5
	0.6
	1
	20.0
	
	

	
	
	
	
	
	
	
	

	Total Ecumenical Activities
	
	85.3 
	88.6 
	
	3.9
	
	

	
	
	
	
	
	
	
	

	TOTAL
	
	147.6 
	142.3
	
	-3.4
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